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SUMMARY S\

THE BASIC DIRECTIONS OF THE MARKET OF INNOVATIONS IN/ )
BUSINESS LT
10SEB MASURASHV]]
Asociated professor of the FSy
Faculty of Economics and Businesy

The market of innovations inciudes set of the markets of manufacturers of scientific
und technical production, manufacturers of an innevative product and their consumers,
Specificity ol innovative activity defines a dual role of its subjects which acl as CONSuImers
(buyers) of scientific and technical production in the market of manufacturers of scientifi;
and technical production and manufacturers (sellers) of un innovative produci, enter g i
transactions with its consumers. Competitive struggle between the last indu them to
raisc a technological level of manufacture (services); to improve quality: to reduce producti
costs; to raise efficiency. The competition, initiating the market of innovations, st
its development. The direct and hasic subject of competitive relations in the m
innovations the innovative firm entering the transactions with the scientific organisations,
as time scientific personnel, high schools in the market of manufacturers of the scientific
and technical production which feature is that on if the innovation even possessing the big
seienfilically-practical velue if it does not answer inquiries of ¢nd users - the firms
(enterprises] is rejected, making the goads (services) acts.

NVTH QOPMEPOBAHHA CBOKLO UPLTIPUALIE

VITAHEH CAMAJALIIU
i{OKIUP FROHOVIHYSCKHEL HAVK,
npodeceop THLINLCKOI G TOCYIAPCTREHHONO YHIBRPCHITia

HoTeHIHIb L UPEINPHIFMATEM  MOTYT 3AUATECA CROMM  (MBHCCON OISIHNM 1D Tpex Crxenlon
F0lperis CYUIRCTBYIONET0 IPETRPIATIS (10K TR TOTOROM Oiseca); 2. COLmEs Huse NpCEPRATIE,
2 kviMEE panisy. .

Horyia poroeoro Graniecd 067eIMaeT BXCIJERME A2 DLIHOK 1 COXpAMNET CHint M pped. B T rh
BDEMT  MOMOOMBIA LI, CONPOPOHTIAETCS RLICOKOH CICTEIBIO PHCKD B0IVYHIE  <HGACOpORACCTCHB I
UDOAVED?. B MECTE © FOTORLIM H OVIAACKCHEBIM JCTIOM  MOAHO npuodpectn maccy npodnen: A0,
HEOOPCCOBECTHRET  IRPROHAL  HEYARMHYR) TIOTHIGEO LA DBDMKS. apobnEMel ©  NPABOONPRHHTEILHERG!
0prAHAMA 1 T. 0. LIGCKONERY XOPOLLKIT OTIA@AHER GHGHOC, peko NPONAOT OT XopoiueR adail o

A MeOTHX  mpcAnpHbMzTencll COVIUNE FOROTD TPSANPHMATYA ¢ CaMoro paydma SEMMETGH GOMRE
ODMRICKATENENLNS, 9CM  (HOBPETIHHE  (DGIDHATHL. OHM TIPCANMMMTRIY CORCTRSHEI0 MPOmyKIMC
COOCTBEHHBIX pﬁﬁnmnm& TIOCTARILMKDE, XOTHT CAMH Ehrﬁk;:ﬂ'l, MECTOAXOHKIEHHE H T, 4. X

UTpsamyiticcTsa MO QpLAUmsH: NOAVITTE Oy W O0YIeIBIc 10 Rook oTaiies pagdm ¥ %
Oyamer packpyqermnii Gpery, Gyacre uweth GOee  WEME LCHH HA bR M COONYIOBIENC "1-)
CPABHCHIDO C MadaioM co0eTBEHIONO Ginkecs. Hemooram mokyme dpasmiger  pacorath ﬁyﬂc_'i"{;a
TPREAAM, VCTAHORICHHSM  (DPUPkeDepoM, (IpAHuaGep MOBET HE NPOWMT, JOrOROD [0 weree
CPOKR H T 1L
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SUMMARY %

AKEMAJ XAPHTOHALIBW.IA
Hoicrop akeHomMuKH, AccounpesanHLIA npodecop

HHHEIIES PUEOHHAS JKOHOMMKA NOKASHBACT, 9TO HACTHOC HPEANPHHEMATETCTRO He
(O/IPAIYMHBACT COLMANLHON COPARCITHROCTH.

Pryosnas cucTema XapakTepuycTies cTporoi JALPARIEHHOCTH 42 YIOBNCTBOPEH M
wTpeHOCTEH onpeseseHHal TPVIILl MOKYTIATe e, /iy neé CROMCTRSHHD ¢ OJHOI CTONUHBE
MHITROE WEITITOE TPOKIBOACTRO, ¢ APYICH CHOPOMB OHA HE CIPARIIACTCN £ BOMHKARIGIMI &
OBIECTRE FKUSHCHHD BAAHBIMK ApoLIEMEMH.

B nacrosmee Bpema neofixoimm CACTEHEBIT  KOMIPOMIC MUY  SKOHOMITNCCROf
HHEKTUBHOCTIO W COUMAALHON COPARCIMBOCTRIO,

HHMEIMHOE  paiitier  puoqHOi  IKCHOMMEK MOFET  BM3BATH  COIPVILHOH W
WOHOMHUCCKROH  Hanpssxenuocts,  Crabmmaanug PUPYUICHHOH  DaBiCBeCHM  MaDkeE |
cnRepLIHTh T oeyaaperso.

Focynaperso  Jomwuo PErYIAPOBATE  PACTIPS) HMe Mo 0CoDEHND NepepaACIING ASICHHE
MATCPRATLHAX Griar.  00ecnesnTs DRBCHCTRO Tpamaan repel sakouoM, ux JOIYIO B
HOHOMHHECKYIO  chofony. dyvikums rocynapeisa B cdiepe SKOHOMEKH - 00CCrigUeHye
CPUCKTHBROCTH, CTAGHILEOCTH, CHPABE AVROCTH 1 IKOLOM e

KEY PERFORMANC

NDICATORSAND THEIR STRATEGY OF THE FIRM

DAVID SIKHARULIDZE

Assist. prolessor of the TSU

‘aenlty of Economics and Business

alive decisions assumes use o adminis

3 Timance indicator Plyrecently began one of actively ¢

problems. Whether there is tvpical zel KPI for separate industries and posts?

How from set of parameters 1o select thoss which will be key? How KPI are connecied

Sththe poals of the company and individual structural divisions (employeesy? We shall

fto answer these questions and ro connect a concerned problem with strategy of the
mpany.,

_ The purposes and KP1 for each conereze post in the company depend lirst of al! on its
‘:raiﬁg}-_

ative mionnabion

sed admin-

T ObaRR0 33MIBMIBOWB0

All variety of business - strategy can be reduced to the limited number ol homogeneous
Wdels. Michael Porter n the works speaks about three possible types of strategy in
WSiness: leadership on costs », “differentiations” and “concentration™, All is rather

eal: 1o become successful in business, it is necessary to be either is cheaper, or it is
ey,

A
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T PROSPECTIVE OF STEADY DEVELOPMENT OF RURALAREAS ™/

1Mo d=

INEZAZOWZE
Dr. professor of Batumi
Shota Rustaveli State University

Here we consider the main rendencies of development of rural areas, existing produe-
tion spheres, tradirional sectors, which nowadays arc the main source of income for the
population. Alse we analyze the main stages of formation of farms in Adjara.

In this article we present Lhe existing potential of the natural, cultural and recreanonz|
recourses, zbilities o7 its use and the author's views concerning s realization. Parucularly,
the main paramelers of reasonability of starting and development of fourist and health
resort business are described in this article.

Also we prove reasonability of development of the complex programs of steady
development of the rural arcas in Adjara and expected socio-ceonomic results, needed
naturzl, inteflectual and labour potential, the ways of mobilization of investments, condi-

tions for creation of the appropriate business environment.

HISTORICAL ASPIRATION OF GEORGIATO EUROPE

NONA GELITASHVILI

‘The assistant-professor

to the Thilisi state university
Faculty of Economics and Business

Georsja the historical sense is a part of Europe. The site on the verge of Europe andagee gave
for a long time it the special geostrategic Lmportance. More or less known fact is what here, M
Georgia, the Renaissance expressed in awakening and in revival of all spheres ofa hie nad e
beginning. In this sense the period of tsurina Tyrmara was especially important. Georgie Linited
and strengthened still m an epach of David Agmashenebeli, in XII th century has even Mo
strengthéncd and has expanded the borders; the order established in the coimm_,'cenainlyprorr.u-t-
ed strengthening of external relations, development of wrade with neighbouring countrics and 10
growth of the international importance of Georgia. Despite our positions of the leader in Burop?
which we have lost because of the seosirateg o arrangement and set of enemies, some cenfuris
later, we again dream to become a part of the European family again.
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THE USF. MULTIFACTOR MODELS TOR FORECASTINGSALES

GIVIPARKADEZE |

Associated professor of The TSU
Faculty of Economics and Buasiness

Metheds smoothiug und forccasting of sales are considered.. For forecasting was
used linear multifactor models, alse the problems of é2ta Base crealion considered. The
metheds evaluation cfefecrivencs and compatacion of the models parameters is given.
To the findind of results the reduction of t'me perses on mpdeling  in comparison
with the use another oifice program discussed. Tre software was creatzd of the base
VBA EXCEL 20003

The methed can used of ereation and implementation of automatized wiking

places.

FHE ESTIMATION OF RISK ALTERNATIVES AND
THE INSURANCE ROLE QF RISK’S SHORTENING

BELLA CHACIHIBAIA

BAJA CHACHIBAIA

I1 step Students of The TSU
Faculty of Fconemics aud Business

The risk is the every-day part of our Bves. The risks cross all the borders of things and
events, they change the realily en which mankind is based.

Every day we have to make a lot of decisions which are connected to tisks. In our cssay
we talk about the three most iinportant cor hare eritical for risk evaluatior. and for
making right decisions, these are: probability distribution, capected value and var

We also di rd of personal attitudes towards 115k, these arc: risk IVETSE,
attracted oy nisk und neurral people. Depeiuling on risk is well shown by the function of
benefit. The three kinds of persons have different benefit function.

In cur essay the visk premium is also discussed. The risk premium is the maximal amonnt
of money what risk averse is ready 10 pav 1o avoid risk. Insurance 1 one of the main ways
ofdecreasing risk. We have hrough: all the factors whnch malke people buy nsurance and also
the tactors which stimulate the inswance companies to sell their policies. There are given the
results of the survey we had carried out. The sui ey shows that from two hundred people
M nterviewed 41% is attracted by risk, 37.5% 15 neutral to risk, 21.5% is risk averse. This
Pitture can be explaired by the ageef the respondents: the most o7 them {49.5%) were under
5. 40% use the insurance policy and 60% do not use it. The reason of not having policy
"ermed by 58% of the respondents was the financial problems. Today the most popular 15
Mecicel insnrance: from 80 people 71 is the owner of this policy. On the second place we
have the real cstate insurance. In the fifure 72.5% of the respondents arc ready o have
"surence. This fuct narifics re bright future of the jnsurance companies.
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MOTIVATION, MOTIVATION THEORIES

KETEVANADEISH
L step Student of The l'Sl'
Faculty of Economics and Business

Motivation is 2 word used 1o refer ‘o the reason or reasons for engaging in a particulay
human hehavine These rezsans may include basic needs such as food or a desired object, goal state
of being,or ideal. The job of marager is 1o get things done through employees becanse the job
perfurmanee 1s considered lo be a funcion of ability and motivaiion,thus: )

Manuger cen set up un environment where  employees best motivate and empower
themselves. There are sone strategies for motivation:Posaiv reinforcemen; Effective discipline
and punishment, lreating people faivly Sansjing einplevees needs eic.

Here are some imporiant motivation thearies like:

Need Achievement Theory - David McClelland’s theory enviseges that o o hay
need for three things but people ditfer m degree 1w which the varous needs in ‘?uuncc their
behavior. Need for zcaievement.Need for power,and Need for alhlation.

Need Hierarehy Theory - Abraham Maslow’s hierarchy can be summarized as thus.
Humzn beings have wants and desires which influence their behavior;only unsatisficd nseds
can miluence behaviorsatishied needs o

E.Herzberg's two factor
theory ~He distinguished be-
tween: Mefivaiors which give
positive satisfaction,and Hy-
giene Tactors thut do nol moti-
vate 11 present,butal absent,
result m demotivation

Alderfer’s ERG {exisr-
eace, refaicdness and growihk)
theory - Leading lo Lhis theo-
ry Physiclogical and safety, the
lower order needs, are placed in
the exisience category, Love
steem needs m the re-
Tztedness ca v. The growth
- conined the selluctugliva-
ton and selfesteen needs.

\

Vroem’s Expectancy (Valence:Instrumenialiiy.Expectancy) Theory:we always crezic
expectations about future events If things seem reasonably likely and atiractive,ws know how

. e . L e . 0

10 get there and we believe we can make the difference then this will motivate uvs Lo act 10
inaxe this future come true.

individual

Cognitive dissonance - suggested by Leon Festinger, this occurs when an e
S wo
experiences seme degree of discomfort resulting from an incompatibility between
cognilions.

o . i N ~ffective
These and other motivation theories help managers to motivate employses 0 <l
and easy ways in order to succed in business,

o NE2(1D), 2008 VE©
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MACROECUNOMIC ASPECTES OF ANALYS OS INSURENCE MARKET

NATO MUMLADZE
ANNA NEBIERIDZE
il step Students of The TSU
Faculty of Economics und Business
Insarance is the system of economic relatienship. It meuns the formation of deposils o
establishments, orgamizztions, plants and citizens for the compensation ol damage and payment
which ean be a result of unloreseen, natural snd economiic events
In our essay we discuss what the role o insurance in economics i and why |
People make decisions (o buy insurance Folicies. We will 250 sce how rapidly insurance
maiket in Georga develops, what is the real situation in the Georgian marlcet of inzurance,
which insurence companies wre the leaders nowadays and ulso what proportion of Geo rgian
society uses msuranee service.(The resulls of survey)

With insurance aid people try 1o decrease risk zud mimmize the unforeseen costs. In
Georgiz the first msurance corpany was “ALDAGE which was founded n 1990

According to the data of 2007 1oday Georgian marse! includes 17 licensed insurance
companies which offer Geergian consumers 16 kinds of irsvrance products.

Acenrding to statistics in Georgin medical insurance is o, the frst place with 23
second place we have estare insurance with 21,6%.then we have ve- hicle i

s,011 Lhe

urince with

13.9%. ax for pensions insurance it tekes 2,7% and at last life insurunce mkes 1,7%, g
The survey carried out by us showed that only 43% s insured | 51% doss nol have any é
kind of msuranve ond 6% did not answer vur yuestions, through the most of 1 expotdents(72.5%) £
wouid fke o have insurance m future, E
Asaesult of our survey we can say thet in Georgia the number of those who wat o have insurance £
increce: (e by time and respeciively the msieance business in Georgia has o succossfil DrOSpects, 8
&
#2
THE MAIN ORIENTIRES OF OVERCOME OF POVERTY OF THE NATIONAL g
PROGRAM
DAVID GOTSIRIDZE
LEVAN KUPATADZE

II step Students of The TSU
Faculty of Economics and  Business

Georgia’s one of the main problem is pove:ty. In this point of view the situarion
5 tog heavy in Georgia. nowadays average monthly incorre pei person isabout 100
i, which is far for u person to live.
~ The rmair reason for poverty 1s uneiployment [t has been problem since the 90s.
& first yeas of indepeudence were the worst vears in Geotgian history to the
%dnomic and political paints of view. Althcugh rinch was done ta sulve this
Froblen, during next years, but it still remains the country’s mam prahlem.

i Ne2(11), 2008 §qgmo
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SUMMARY 7

To9 sofve the proklem of poverry, fast und stable economic dcv:lqpm_em/js ey
important. This means improvement of investment environmert and d°?¥felépn3szuj;0'i
small and medium businesses, 2t well as the financial infrastructure.

‘This year the government worked our a new strategy ol lighting the povery,
which includes the following: A

. National safety

2 Fuli termtorial and civil reintegration.

3, Improvement of the citizens” living conditions. :

According to this problem the economical growth will reach 9% and the amouny
of foreign investments will grow up six times.

Tha government 1ans a new cheap credits progrem that will effectively reduce
the unemployment and help business seetor rise.

FREE INDUSTRYAL ZONE OF POTI
N NING UCHANEISIIVILE
TINATIN KVIRKYELIA
11 step Students of The TSU
Faculty of Economics and Business

Free industrial zones played very important role in warld economy in tie second half
of the 20th century. Nowacdeys there ure about 3000 F1Zs, but very few arc snecessiul.

In 2007 31d of July the Georgian parliament affirmed the law “zbout free industriz
zones”. According 1o the luw, free industual zone 1s a territory with determined borders
and a special status. The law creates a profitable tax, cusiom, financia’, law and other kmd.
of privileges implemented for indusmial werk in ihe territories of free indusrrial zone &nd
i helps Lo flow z fereign capital into the ceuntry, to develop infrustructure of the region
where F17 will be put. As s00m as the law was affirmed, it was said that poti would be the
firsL Georgan tertitory to create FIZ in.

Although, the idea has miny oppunents who claim that there are risks involved, such
as: thedifficulty of customs controlling, fietitious firms throwing oul sums, smt ing and
<0 on. Due ‘o the bberalized business climate in Georgia, FIZ loses it’s importa:

2

€.
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TURIZM’S BUSINESS AS PRIORITY

GEORGIAN ECONOMY
NINO MAKHARA
TINATIN GIORGADZE
KETEVANLABADZE
11 step Students of The TSU
Faculty of Economics and Business
Tourism, including the hea'th resort business, alwavs was one of the mosi
impertant sphieres of the Georgian economy. Many tourist routes puss through
Georglan territory and approximately one hundred health resorts exiat here.
Tourism is an industry which requests a good infrastrueture. The most important
thing for tourisin is (o be sure that the place they visit is safe
The Georgians tourism agencies shounld organize an info-trip for the foreign
founsm agencies and to present them potential fouristic programs, to show them the
hetels and the optivnal trips which may be Lteresting,
A picturesque nature, !

ndscapes, Ureat Cancasian Ridge, subtropieal zone of
the Blacl Sea, rivers ard mineral

springs, urbanized cities and settiements, and
racitioral Georgian hospituliny make Georgia the couniry of teurism. However, the
source of mass tourism of Georgia is its Sea, mountains and resorts.

Nowadays tourism is 2 fast growing and very important indusiry,

l Ne2(11), 2008 Voo — e = S ] ——
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