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ABSTRACT

The paper examines the strategy for managing resources in the cultural sector in Georgia within the framework
of economic optimization principles. The author addresses issues that clearly demonstrate that governance of
the cultural sector in Georgia represents a rather complex and multi-layered process.

Itis well known that Georgian art, and Georgian culture as a whole, grounded in its cultural heritage, constitutes
a unique phenomenon that requires no further validation. Due to its national distinctiveness and authenticity, it
attracts the attention not only of professional specialists but also of tourists. Georgia is rich in cultural heritage
monuments protected by the state. In essence, these assets also represent the country’s cultural and historical
resources, which, alongside preservation, require effective and well-structured management for the development of
the cultural sector - a process that, at the present stage, remains partially problematic across various dimensions.

It is essential to consider natural and cultural-historical resources as the core of an integrated development
ecosystem, around which long-term, innovative, and sustainable strategies can be formulated.

In the regional context, the importance of natural and cultural-historical resources is clearly manifested and
reflected in Georgia’s socio-economic reality.

Some regions of the country, particularly mountainous, border, and demographically declining territories,
experience a deficit of economic diversification, a shortage of employment opportunities, and migration pressure.

Under such conditions, cultural heritage, historical monuments, traditional crafts, folklore, natural landscapes, and agro-
cultural practices can be transformed into resources around which a sustainable model of local development can be built.

In Georgia, regions such as Svaneti, Kakheti, Racha, or Samtskhe-Javakheti, among others, should, in principle,
build their competitive advantage precisely on the basis of natural and cultural-historical resources. However,
the full realization of this potential requires such a systemic policy that considers culture not only as a tourism
product, but also transforms it into a strategic asset of development.

This represents the correct approach. An integrated policy vision, multisectoral coordination, and partner-
ship constitute a guarantee for ensuring sustainable regional development, social stability, and competitiveness.

Historical and cultural potential, encompassing both tangible and intangible heritage, reflects the pathways
of civilization formation and development over millennia. It represents one of the most significant tourism re-
sources for any country. However; only in developed countries (such as the United States, the United Kingdom,
France, Italy, and others), where such resources are abundant and highly valuable, are cultural resources inte-
grated holistically across sectors as indicators of societal achievement and actively leveraged through effective
management approaches, including their utilization for revenue generation.
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